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Our People and Tech Solutions

AN-ACC Workforce Quality Occupancy Aged Care Reform 
Agenda 

Mirus Metrics AN-ACC 
Management Software

Mirus Works Rostering 
Software

Quality Audits and 
Reporting

Mirus Admissions CRM Transition Service 

Mirus Partner 
Service 

Care Minute 
Manager 

Quality Indictors or SIRS 
program auditing and 
capacity support

Sales and Marketing 
Diagnostic

Star Ratings Analysis 
and Influence 

AN-ACC & Roster 
Optimisation
Program

AN-ACC & Roster 
Optimisation 
Program

Care Management 
System audits and data 
transfer 

Facility Pricing Reporting Transitioning 4b Pain 
Management Workshop

AN-ACC Assessment 
Audit and Resident 
Reviews

Care Minutes 
compliance and 
reporting workshop

Quality Standards 
Transition Workshop & 
Implementation Support

Mystery Shopper 
Program 

Mirus Academy 
AN-ACC Essentials and 
Advanced courses 

Mirus Academy 
Rostering Essentials 
course

Mirus Academy 
Quality Standards 
Explained course

Mirus Academy 
Art of Admissions 
course
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Hypothesis on Star Ratings
The Star Ratings are not just a consumer index.

They are also a summary of all the key performance areas for your business.
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Available for every site in Australia
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Get your report here



Mirus Australia © |Commercial in Confidence

Overview
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Residents’ Experience
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Key insights
Food and Nutrition is going to be called out specifically as a new Standard under the revised quality 
standards

As much as this appears an indictment of catering services it is also a reflection of the resident population. 
Aged Care providers are catering to a much more discerning consumer. Baby boomers are much wealthier 
and have much higher standards compared with their depression/war era parents.

Is this place well run? How can a resident measure this?
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Compliance
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Compliance
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Over the past 4 quarters requirement 3(3)(a) 
Safe and effective personal and clinical care 
has been found to be the most frequently 
non-complaint requirement.

The top 10 most frequently found non-
compliant requirements interlink, for example; 
3(3)(a) Safe & effective personal and clinical 
care directly relates to 7(3)(a) Number and mix 
of workforce, resulting in this requirement 
being in the top 10 consistently over the same 
reporting period.
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Compliance
For sector performance reports visit: https://www.agedcarequality.gov.au/sector-performance

However, the landscape of compliance is changing with the Strengthened Quality Standards, which is expected to have 
a go-live date of 1 July 2024.

Most recent Strengthened Quality Standards was released on 30 May 2023 
https://www.health.gov.au/resources/publications/strengthened-aged-care-quality-standards-pilot-
program?language=en

So, what dose this mean for providers?
The DoHAC released a framework analysis on the Strengthened Quality Standards

The DoHAC advised that the auditing process for the Strengthened Quality Standards will include a digital / virtual audit 
along with on-site visits. 

So, while there is hesitancy being reported to commence transitions plans, providers should be thinking about their 
current systems and testing them to ensure they remain fit for purpose. Now is also the time to commence gap analysis 
to identify areas for improvement.
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Quality Measures
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Quality Measures
Quality Indicators

Under the new QI reporting, providers should already be capturing data on the additional QI reporting components, 
feedback from our clients suggest that there was initial concern about their capacity to undertake additional 
assessments and surveys using their current workforce which impacts their ability to manage this reporting internally

Our clients shared that their Lifestyle or activities employees were identified quickly to support the undertaking of 
surveys in order to best capture data for the reporting purpose, though this additional workload would take away time 
from lifestyle programs.

Clients also raised concerns about workforce skills and the need to roll out education programs for clinical staff in order 
for them to effectively complete the clinical assessment component which includes the Barthel Index of Activities of 
Daily Living and the Ghent Global Incontinence-associated dermatitis (IAD) categorisation Tool – both of which have not 
previously been widely used within the sector.
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Quality Measures
Helpful tips

Understand your workforce skills mix, support your workforce though education and competency to ensure accurate 
data reporting.

Consider the time required to undertake the assessments/surveys and factor that into delivery expectations

With the changes to QI reporting and the wider aged care reform agenda, providers should also consider what system/s 
they are utilising for quality indicator data and how they can streamline their business process to better utilise the data 
they capture.

Consider, what data is meaningful and will drive improved care outcomes for older people within the organisation.
Identifying data points that add value and enables you to make informed decisions and monitor the effectiveness of 
programs that have been implemented to drive improvement.
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Staffing
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Staffing

152023

RVU changes coming in October
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Staffing
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Get your report here
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Staffing
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How to ensure quality care while 
maintaining financial viability
 Improved reporting at a management level to provide oversight on daily funding and care minutes, including forecasting your 1 July 

(new price) and 1 October (new care minute levels) changes.
 Improved systems and data capability at a resident level to support decision making for your funding team on reclassification 

potential (An AN-ACC management system).
 Embedding a new process for reviewing all residents for potential changes in AN-ACC on a minimum 2-3 monthly basis.
 Efficient care minute reporting for quarterly financial reporting (QFR) process and working on the ability to forecast your position 

within the quarter.
 A review of the efficiency of your rosters and what is the optimal (normal) operating balance between funding and care minutes for 

each facility.
 An efficient rostering process (system) with costed rosters and shift offers to allow you to make real time decisions on cost and 

availability of staff to avoid agency as much as possible.
 A review process on the new quality indicators (currently in first quarter of data collection) and planning beginning on the new 

standards and impact on your operations
 An understanding of your Star Ratings and how each element is affected by the above initiatives, what your overall strategy is and 

how you can make short term improvements to your ratings.
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Questions?
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1300 738 145  | info@mirusaustralia.com 
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